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DIVISION 22:  WESTERN AUSTRALIA POLICE - 
[Supplementary Information No A54.] 
Question:  Mr M.J. Cowper asked for the average costs for two different training programs - DEAT short 
program and the full training program for recruits. 

Answer:  Based on 2006/07 Police Academy activity and expenditure: 

•  The average cost per shorter program DEAT recruit is $35,000, including salary; and 

•  The average cost per full training program recruit is $68,000, including salary. 

It should be noted that a police recruit normally receives a 28 week program whereas officers recruited from 
other jurisdictions enter into a 12 week training program.  The cost of training a DEAT officer will also vary 
depending on an officer’s prior experience and qualifications.  

[Supplementary Information No A55.] 
Question:  Mr M.J. Cowper asked for the average age of starting officers and average age of departing officers 
now - details on 5 or 10 years ago if possible. 

Answer:  The average age of police officer recruits and the average age of police officers who have left the 
WA Police during 2006/07 (as at 30 April 2007), five years ago (2001/02) and ten years ago (1996/97) are 
detailed in the table below. 

Financial Years Average Age of Police Officer 
Recruits 

Average Age of Police Officer 
separations 

2006/2007 30.9 years 40 years 

2001/2002 Not Available 39 years 

1996/1997 Not Available 39 years 

Note: Recruit age figures for 2001/2002 and 1996/1997 are not available. This data is not easily accessible due to 
changes in computer systems and databases and it would take a significant amount of resources to retrieve and 
collate this data.  

[Supplementary Information No A56.] 
Question:  Mr R.F. Johnson asked a question about active policing. 

Answer:  Please see answer to Supplementary Information No A60 on page E561. 

[Supplementary Information No A57.] 
Question:  Mr T.K. Waldron asked if the number of police officers in regional Western Australia had increased 
in comparison to the previous year and, if so, by how many. 

Answer:  Yes.  In Regional WA the number of police positions and officers increased between 30 April 2006 and 
30 April 2007 and is shown below.    

Approved Strength - there was an increase of 45 FTE (1336 to 1381) 
Approved Strength is the number of FTEs an agency can pay from it is budgetary allocation and includes 
officers in training at the police academy. This was achieved by the allocation of 7 additional FTE and the 
conversion of 38 Aboriginal Police Liaison Officer positions to police officer positions.    

Actual Employment Level - there was an increase of 41.5 FTE (1299 to 1340.5)  
Actual Employment Level is the total number of FTEs employed in the Agency in one month and is inclusive of 
officers without pay. This does not include officers in training at the Police Academy. 

Headcount - there was an increase of 46 FTE (1319 to 1365) 
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Headcount is the total number of members employed in the Agency as at the end of the month (a one day 
snapshot) and is inclusive of officers without pay. Part time employees are counted as one (1). This figure does 
not include officers in training at the Police Academy.  

It should be noted that the Approved or authorised strength is a notional allocation which reflects the increasing 
strength of the Western Australia Police to achieve this Government's commitment to provide an extra 
350 officers over 4 years.  It is never taken to represent the operational strength at any given time. 

Frontline first has shifted officers from non-operational areas to frontline positions, providing increased numbers 
that are not reflected in the figures.   

District Superintendents deploy available resources within their Districts to provide the best possible policing 
service to meet the varying needs of the community.  

As at 30 April 2007 there were 185 FTE at the WA Police Academy undergoing training before deployment.  

[Supplementary Information No A58.] 
Question:  Mr R.F. Johnson asked for the number of FTEs and “bodies” in police for each year between 
February 2001 and February 2007. 

Answer:  The table outlined below shows the number of FTEs and Headcount (“bodies”) for each year as at the 
end of February between 2001 and 2007 for all Police Officers. 

                                      FTEs (Actual) 1                                         Headcount 2 

As at Sen 
Police 

Police APLOs Spec 
Const 

Total Sen 
Police 

Police APLOs Spec 
Const 

Total 

Feb 01 8.0 4727.0 101.0 1.0 4837.0 8 4747 98 1 4854 

Feb 02 8.0 4758.0 102.7 1.0 4869.7 8 4825 109 1 4943 

Feb 03 7.0 4787.4 108.0 1.0 4903.4 7 4868 108 1 4984 

Feb 04 6.0 4844.3 113.6 0.0 4963.9 6 4921 113 0 5040 

Feb 05 11.0 4941.3 135.4 0.0 5087.7 11 5035 135 0 5181 

Feb 06 10.0 4984.2 117.2 0.0 5111.4 10 5076 118 0 5204 

Feb 07 11.0 5079.2 75.0 0.0 5165.2 11 5217 75 0 5303 

1.FTEs (Actual) - is the total number of FTEs employed in the Agency during one month, and is inclusive of officers on leave without pay. 
2.Headcount - is the total number of members employed in the Agency as at the end of the month (a one day snap shot), and is inclusive  
  of officers on leave without pay.  Part time employees are counted as one (1). 

[Supplementary Information No A59.] 
Question:  Mr R.F. Johnson asked for the number of civilians taken on to take over the jobs of sworn police 
officers for 2005/06 and 2006/07. 
Answer:  The Western Australia Police recruited 22.5 police staff in 2005/06 and a further 6.5 police staff in 
2006/07 to undertake functions previously completed by police officers.  An additional 8 police positions are 
currently being assessed for civilianisation. 

[Supplementary Information No A60.] 
Question:  Mr R.F. Johnson asked for the number of police actively involved in policing duties during a four 
week period; namely, the month of April 2007 (same format as last year - refer to Hansard E636 of 2006.) 

Answer:  The Western Australia Police advise that due to operational sensitivities and the limitations of 
information systems it is not possible to provide an exact number of police officers actively engaged in policing 
activities across WA at any particular time.  
In the interests of allowing the greatest comparability between current information and that previously supplied, 
data was analysed for the equivalent four-week period as that used for the 2005-06 response to supplementary 
question B38. 
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Current rostering practices and total staff availability result in a state-wide average of over 1800 officers actively 
involved in policing duties over a 24 hour period. Effective police response involves having a rostering pattern 
that has more police available during high-demand periods and less police on duty during low-demand periods. 
Currently there will be an average of over 1000 officers working on Friday and Saturday nights, with peak 
staffing numbers at times as high as 1450 offices on duty at the same time. Week nights have an average of 
700 officers on duty, with peak numbers being as high as 1050 officers on duty at the same time. During the day 
(0600 to 1800 hours) there will be an average of 800 officers on duty, with peak demand periods having as many 
as 1100 officers on duty at the same time. 
Rostering patterns are regularly evaluated by the Strategy and Performance Directorate using the UK Home 
Office developed Supply-Demand Matching formula. This provides a measure of how well the times and days 
that staff are working match the days and times when the public requests police attendance. The resultant 
Supply-Demand Matching score usually varies for police jurisdictions between 0.2 (a very high match) and 
0.4 (a moderate match).  

The Supply-Demand Matching for frontline response officers for WA Police for the end of quarter 26 February 
2007 to 25 March 2007 was 0.24. This indicates an excellent match between current WA Police rostering 
practices and the request for police attendance. This result was calculated excluding detectives and specialist 
support areas and included only those officers directly responding to requests for police assistance within the 
metropolitan area.  

Officers are typically rostered over three shifts, seven days a week. Rostering practices must take into account 
annual leave, long service leave, sick leave, court attendance, training, high demand periods and other leave. As 
a consequence only a part of the total employed workforce can be rostered on duty at any one time. 

It should be noted that officers not currently on duty can be recalled to duty should emergency circumstances 
arise requiring the presence of additional staff. The Frontline First strategy also involves operationally capable 
police officers attached to non-frontline units working with a frontline unit on operational duties for ten working 
days per year. 
 


